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In the beginning of the '80s, we beefed up what
we call the field history program. We did it with virtu-
ally no professional historians on staff in the field, We
had to devise a requlationfor the program that would
recognize that the program would beimplemented
by non-historians and largely use contractors, Butoral
history was always a compoenent of that pregram.

Moorhus: Your office is moving toward digital re-
cording?

Walker: Definitely. Abouttwo years ago,our current
program director, John Lonnquest, moved us in the
direction of using digital equipment. It really hasalot
of advantages in terms of what you can do with it.
The actual recording, as opposed to the transcript,
can become more a center of focus. You can use it
more effectively, because it's a better technology and
it produces better results. You can take clips from the
digital and incorporate them into other presentations.
It's easier to do,and it's better quality.

Moorhus: What are some of the 6ther changes
that have taken place in the oral history pro-
gram over ““e years?

Walker: | was selected as the chief historian in Feb-
ruary 1989. | had a meeting with the Deputy Chief
[of Engineers] at the time. His guidance to mg in-
cluded the statement that,"We want the History Of-
fice to sustain and become more involved in dealing
with present-day activities of the Corps.” We took
that to heart and now really use oral history as part of
our attempt to document and interpret current ac-
tivities that the Corps is engaged in.

Another thing that was new goes back to when |
took cver this position. General Hank Hatch, who was
Chief of Engineersin 1989, said,”l don't want to wait
until my last week as Chief and do an interview on
my four years as Chief. | want you to interview me
while I'm Chief."So, starting with Hatch and continu-
ing with all of his successors, | have done a series of
interviews ranging from eight to twelve sessions over
fouryears, averaging probably two hours each. It pre-
sents its own set of real challenges because when
you're interviewing somebody while things are hap-
pening, it's a whole different thing. It's the imme-
diacy versus doing it several years later. We do send it

back to them and let them editit and particularly make
additions to it. That would start to give it a reflective
aspect. But we always maintain the original docu-
ment, both the original tape, which is never altered,
andthe original transcript. Soyou've got the immedi-
ate, and then you can see what was added.

Since 2001,the Global War on Terrorism,the response
to Septemnber 11%, we have really been engaged in
doing interviews intentionally,within a fairly short pe-
riod of time from when the person was involved. We've
done over 300 in the last four years—interviews with
participantsin September 11" and the response,inthe
invasion of Iraq, before that Afghanistan, and then ev-
erything that's been geing on since the"end of hostill-
ties” and the reconstruction period, which hasbeena
big mission for the Corps of Engineers.

There are other interesting things that have hap-
pened. In these kinds of contingency operations,
records are not kept or they're not managedin terms
of any kind of records management system. They
may be there, but when you look at the volume of
stuff that we get—the number of gigabytes if you just
take everything that’s there,and you sort of have to
because it's not organized—it becomes a real chal-
lenge of dealing with that amount of documentation.
Then someofitis lost. Some of it is not available. So,
interviewing takes on a real added importance or
value in the whole process.

That has been really seen in our work in Iragq. We
sent John Lonnquest and Eric Reinert from the staff
overto Irag, and they did acombination of interview-
ing and document downloading. The people become
advocates in the process of interviewing. If you just
show up and say you want to see their papers, you are
going to have mixed reactions to that. But if you con-
duct an interview, you develop a rapport, an under-
standing of why you're doing this and what you plan
to do with things, suddenly you get access to people
and information that you wouldn't have otherwise,

I think the oral histary becomes a real valuahle tool in
responding to what our command wants us to do. In
Iraq, for example, John and Eric came home and were
conducting more interviews back here. They noticed
that certain patterns emerged from the interviews.
Nobody else had their perspective, that overview.They




began to notice certain trends or certain subjects that
came upoverand overagain, and analyzed that. One of
the things that they focused on was what people were
saying about the training that they had received before
they were sent to Iraq or Afghanistan. There were alot
of problerns with the training that they were getting for
various reasons. Sothe historians took the initiative, and
they made a presentation to several of the headquar-
ters people in an openforum. Asaresult of that, really
alrost directly,there was a change made in the training
thatwas being provided people to meet the shortcom-
ings, the issues, that people were having. It wasn'tin-
stant, but it was a very fastincorporation of things that
were gained from the oral history process into decision-
making and policy for what is now our number one
mission. That was really powerful.

| think we're trying to be as innovative aswe canin
using oral history in other ways. One example might
be a forthcoming publication we have on the Korean
War that's utilizing excerpts from oral histories and
combining that with photos and having it laid out in
such a way that the layout is also a major part of the

changein the medium,from reel-to-reel to cassettes
to digital. That's one piece of the technology story.
But also, as we get more and more into people doing
e-mail, the materials that we're dealing with are part
of the technological change. So oral history takeson
maybe new, different roles as a component of deal-
ing with the electronic age, where huge volumes of
material result, combined with cutbacks in records
management,

Another thing that | would like to see uslooking at
more is how to make the contents of our huge col-
lection of interviews more accessible and useable.
The technology is there to do it. It's just a matter of
devoting the resources. There's a lot of talk about
knowledgeable management and knowledge trans-
fer with the changeoverin the workforce. More than
50 percent of the federal workforce—and it's true in
the Corps of Engineers, in particular—supposedly is
eligible to retire. We're going to have this mass exo-
dus of knowledge. How do we deal with that? | think
oral history can play apart in that.

telling of the story.

NEW JERSEY
Monmouth University professor Susan
Douglass has assigned her oral history class
a project that will study WWi| and the heri-
tage of the ltalian-American community in
New Jersey. Little has been done to record
the mernories of italian-Americans athome
and abroad during this time of war.

Interviewees must have been ten years
or older in 1941, when the United States
entered WorldWar|l. Additionally, they must
have served in the U.S. Army or U.S. Navy
during the war; or have lived in New Jersey
during the war; or have lived in Italy during
the war. Each person who participates will
get a copy of their interview for their family
records.

Anyoneinterested in participating, or any-
one knowing someone who might wish to

Moorhous: Thank vnu far unnr tinea and anaia

at sdouglas@mondec.monmouth.edu, or
732-263-55009.

MARYLAND

HarietLynn, producerandartistic director of Her-
tage Theater Artists Consortium,has received a
grant from the city of Baltimore to conduct an
oral history project—"Life Stories"—thatwill col-
lect oral histories of senior aduits who gather
weekly at the lvy Center Eating Together Pro-
gram in West Baltimore and then incorporate
themintoa performancework to be presented
bythe participants themselvesatthe Reginald .
Lewis Museum of Maryland African-American
History and Culture, and at various other com-
munity venues, Both a publicationand a docu-
mentaryfilm based on this oral history material
will be produced. The program is intended 10
both celebrate and document the heritage and

written and performing arts. Performances are
planned for late 2005. For further information,
contact Harriet Lynn a ar
410-235-4457.

PENNSYLVANIA

DrChadKirnmel,of Shippensburg Universitywas
recently awarded a FPDXC grant fo continue his
study of Levittown, Pennsylvania, a mass-pro-
duced suburban community,now 53 years old.
Alongwithtwodepartmentmajors, RachelMarks
and Chris Ottey,Dr.Kimmelis recording and pre-
serving the stories and memories of those who
built Levittown. Oral history interviews explore
fivecontentareas:work conditions, incentive pay
and other motivating factors; organization of la-
bor; division of labor; and social/psychological
factors. The projectwill continuethrough the fall
of 2005. For further information, contact Dr.



